Inter-Lakes Athletic Committee
Meeting: 8/20/08 6:30 to 8 pm

Attendance: Bill Irwin, Everett Bennett, Tom Allen, Jim Durkee, Anne Galligan, Carol
Swedberg, Carrie Roberge, Sue Frazier, Dan Baggaley, Patte Morrow

Discussion:

1. Recommendations document review
a. The draft distributed in July to all committee members was reviewed.
Adjustments and additions were proposed and discussed. Those
adjustments will be made and the updated document will be emailed out to
the Athletic Committee members prior to the next meeting.
b. Everett Bennett informed the committee that some of the
recommendations have already been put in place, such as use of the
Athletic Program Mission Statement and Programs Goals.
2. Boosters Club
a. Carol Swedberg updated the committee on some information on the past
word done by the Inter-Lakes Boosters club, the types of fundraising
efforts conducted and some areas that contributions were made.
b. A bank account is still in existence in the name of the boosters club and
still has a balance of approximately $5,000
3. Items still to be discussed by the committee at the next meeting — hiring and
retention of coaches, communication, guidance and mentoring of coaches

Next Scheduled Meeting: held in the Inter-lakes High School Library
Monday, September 8, 2008 6:30 pm



