Inter-Lakes Athletic Committee
Meeting: 8/17/09 6:30 to 8 pm

Attendance: Bill Irwin, Patti Kennelly, Everett Bennett, Anne Galligan, Tom Allen,
Carrie Roberge, Dan Baggaley, Sue Frazier, Patte Morrow

Meeting Discussion:

1. Athletic Coaching Mentoring Program

a. Edits were made to the draft formed from the June meeting, updates will
be made and distributed by Carrie and all additional feedback on the 2"
draft should be emailed promptly back to Carrie for incorporation into the
final version of the document.

b. Pilot Program for mentoring — possibly to be a volunteer for the position
to work with 1 or 2 coaches at the JH and HS level during the 2009-2010
school year and then adjustment to the Coaching Mentoring Program can
be made as identified.

c. Finding Mentors for these positions — advertise on the school website,
review list of prior ILSD athletic coaches for potential candidates etc.

d. Budget for 2010-2011 school year to be submitted by October 1, 2009
should include proposed payments for two Mentors in the Athletic Dept
Budget.

2. Athletics Advisory Board

a. Everett has received 7 Interest Forms from 1 Parent, 3 Coaches and 3
Students interested in positions on the Athletic Advisory Board for the
2009-2010 school year. All the Interest Forms were reviewed and the
newly added advisory board members will be contacted by Everett and
Patti.

b. Everett and Patti to set up a meeting schedule for the 2009-2010 school
year with meetings scheduled approximately every six weeks. Meeting
schedules will be emailed to the group once finalized and posted on the
school website.

c. Email addresses will be needed to ensure all new board members receive
meeting announcements, agenda’s and minutes along with all the current
members.

d. Carrie will make copies of previous documents of the Inter-Lakes Athletic
Advisory Board and meeting minutes for all the new board members and
will bring to the next meeting.

3. Next Athletic Advisory Board Meeting
a. Dates to be determined by Everett & Patti - 6:30 pm in the ILHS Library
b. Agenda Items — any proposed agenda items for future meetings should be
submitted to Bill Irwin at billirwin@irwinemarine.com
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